
LAUDER PRIMARY SCHOOL PARENT COUNCIL:
ANNUAL GENERAL MEETING TUESDAY 22 JUNE 2010 AT LAUDER PRIMARY SCHOOL
Welcome 
1. Richard Mirley welcomed everyone to the meeting. 
Apologies
2.
Apologies were received on the night from Sheena Counsell and Louisa Scully. 

Minutes of Last Meeting

3.
The minutes of the meeting held on 27 April were approved.  

Matters Arising

Constitution

4.1
Roddy McGeoch received a number of responses to the proposed changes to the constitution at the beginning of the meeting.  There were no objections to the proposed changes and RM agreed to finalise the constitution on this basis.  It was suggested that this could be mentioned in a forthcoming newsletter and publicised on the website.
Car Drop-off Area

4.2
Concerns had been raised about the speed of cars entering the school to use the drop-off zones.  Alan Vannan had not noticed this himself but it was something that would be monitored closely.
Official School Opening
4.3
There was no further update at this time. 
Dogs Allowed Event
4.4
Unfortunately there were no plans in place to take up the offer of a free stall at the Dogs Allowed event at Thirlestane Castle over the weekend 21 and 22 August.  It was noted that this would have been a good opportunity to raise funds.  It was suggested that it would be helpful to have a planned calendar of events in place for the coming school year and this event could be highlighted as a potential fund raising event in future.   
Chair Update
5.1
RM felt that it had been a busy year for both the school and the PC and referred to the move to the new school, the number of fundraising events that had taken place as well as the provision of fruit for P1 and 2s.  Reference was also made to the recent HMIE inspection and the positive report received.
5.2
RM thanked the school staff and the PC for all the efforts over the year and highlighted some points for future consideration:
· Improve communications with the parent forum
· Continue to support the school as required
· Provide assistance where possible with the introduction of Curriculum for Excellence

· Provide responses to any consultation documents issued over the coming year

· Monitor future budgetary arrangements.
5.3
AV added that he understood that there was the possibility of a paper going out for consultation on the introduction of the asymmetric week sometime in the coming year for schools in the Borders.
Treasurer’s Report
6.1
Anne Lillico went over the many fundraising events that had taken place over the year.  In addition, recent income had been generated around £1,500 as a result of the sponsored walk and summer sizzle.  From the income generated over the year, AL highlighted some of the areas of expenditure which included:

· A smart board

· Art folders

· Picnic benches

· Contribution towards the stain glass window

6.2
AL confirmed that that bank balance currently stood at £4,986.27, although this included the income of over £400 from the recent Nursery sponsored tryke ride.  In previous years the funds raised through the tryke ride had been used by the Nursery and it was agreed that this should continue to be the case.  Given the balance currently held in the bank it was agreed that this amount should be raised to £750 for the Nursery to spend on new equipment. 

6.2
AV was asked if the school still required another smart board.  The school had recently purchased a smart board, however, there was still a need to purchase the associated IT.  It was agreed that funds should be made available for this.

Head Teacher Report
7.1
AV thanked the staff of the school for all their hard work over the year which included the move to the new school and recent HMIE inspection.
7.2
AV referred to the Head Teacher Report that he had prepared in advance of the meeting and highlighted a number of issues that he thought would be of interest to the PC.  This included staff changes, the additional inservice day on 17 August to work on CfE, the forthcoming Fun Run and thanks went to Adam Webster for donating the Sports Champions Board. 

Sub-Group Reports
Fundraising

8.1
A brief update was provided on all the fundraising events that had taken place over the course of the year.  It was noted that some of the events were aimed at raising funds for specific items such as books for the school.  It was agreed that parents should be kept aware of what the funds raised were being spent on.
Facilities
8.3
A brief update was provided on the progress on the outdoor class and bird boxes as well as some of the outstanding issues around the yellow pathway and the planting.
Learning Difficulties
9.1
RM raised the question of what is done by staff to identify any learning difficulties at an early stage.
9.2
AV advised that there was continual dialogue between himself and staff and any concerns that the teachers may have identified were discussed to resolve the situation.  The Leaning Support teacher is also involved in such discussions.  Given the continuous work that the teachers do with the children it was likely that any learning difficulties would be identified fairly quickly.
9.3
National testing also offered an opportunity to monitor progress and when looked at over a period of time this would also likely identify any potential problems.
9.4
AV said that there was an annual review of the support available.  In light of reduced funding it was asked if the wider community could be used to support the school through volunteering.  This would be welcome however the wider implications around disclosure would have to be explored before this could happen. 
Pupil Post
10.1
DP relayed an issue that had been raised with him from a parent.  There was agreement that Pupil Post was a good way of keeping parents up to date with news. However, concern had been raised about information being provided around non-school events and the effect that this has on the children’s expectations.
10.2
The book week was identified as an example of this when children were given access to a vast number of books for sale and it was agreed that staff should handle this situation carefully in future.  It was agreed that in future it might be helpful to offer parents time outwith school hours to attend the book week with their children.

10.3
It was also agreed that the school would continue to send out any flyers received for community events, however, there would continue to be a level of discretion applied to this.  It was suggested that perhaps a future newsletter could include some sort of disclaimer for this type of publicity.    
Election of Members

11.1
A discussion took place around the composition of the PC for the coming year.  In line with the constitution it was agreed that a new Chair would be require to be nominated.  Given that Doddie Weir was currently Vice-Chair it was agreed that he should carry out the role of Chair in the coming year.  David Peace was nominated as Vice-Chair.  It was agreed that Anna Lillico and Stuart Aitken should continue in their respective posts.  All nominations would require to be ratified at the next meeting after the summer holidays. 
11.2
It was agreed that the wider representation should also be looked at in more detail at the next meeting.
Any Other Business 

12.
Helen Reed asked about the possibility of funding the leaving T-shirts for the P7s.  It was noted that the P7s had helped out at a number of fundraising events over the year.  It was agreed to fund the purchase of the T-shirts in full.
Date of Next Meeting

13.
The next meeting of the Parent Council will take place on Tuesday 31 August at 7pm in the school.  

