LAUDER PRIMARY SCHOOL PARENT COUNCIL CONSTITUTION

LAUDER PRIMARY SCHOOL January 2007 (revised June 2010)
 This is the constitution for Lauder Primary School Parent Council 
INTERPRETATION

In this constitution, the following words and phrases shall be construed in accordance with this paragraph
“Council” means Lauder Primary School Parent Council

“Parents” means all (and any of) the parents/legal guardians of the Pupils (all of whom are, as such, members of the ‘Parent Forum’)
“Pupils”  means all (and any of) the children enrolled at the school at any given time

“School” means Lauder Primary School and includes the pre-school nursery
“Year Group” means each or any of the pre-school nursery, P1, P2, P3, P4, P5, P6 and P7 
OBJECTIVES

2. The objectives of the Council are:

· To work in partnership with the School to create a welcoming and inclusive school environment for all, in which Parents are encouraged to participate
· To promote, support and enhance partnership among the School, the  Pupils, the Parents and the wider community
· To work with the School and the wider community to support and augment the education and welfare of the Pupils (this to include enhancing or facilitating any aspect of the Pupils’ learning experiences or general personal development, so far as fostered by the School, whether within or outwith the general school curriculum) 
· To develop and/or engage in activities (including fund-raising and the recognition and/or commemoration of special achievement) which support, enhance and/or facilitate the implementation of any of the Council’s other objectives

· To identify and represent the views of Parents on the range and quality of education provided by the School and other matters affecting the education and welfare and general development of the Pupils.

· To discuss and resolve issues raised by  Parents
MEMBERSHIP

3. (a). The Council will consist of Parent Members, Staff Members and the Headteacher. There will be a minimum of 10 Parent Members. The Parent Members will be made up of a maximum of two representatives for each year group - such representatives to be the Parents of Pupils within the relevant Year Group - plus a maximum of an additional five Parents.  The Staff members can be Teaching and/or Support Staff. There will be at least 2 and not more than 4 Staff Members. .)

3. (b). The Council can invite Pupils to attend meetings when it considers this desirable
3. (c). The Council can co-opt individual members with relevant expertise or members of the community when and if required to assist it with carrying out its functions. The Local Councillor may be invited to attend meetings when required. These co-opted members/attendees will have no voting rights.

SELECTION OF MEMBERS

4. (a). Any Parents can volunteer to be a member of the Council. Any Parents wishing to be a member of the Council will be invited to volunteer at or before the Council’s Annual General Meeting. They shall do so by submitting their name to the Headteacher or the Chairperson of the Council. Parent members shall then be selected as follows:-

Initially the volunteers’ names will be pooled according to the Year Group of their child, with a view to each Year Group having two representatives. Where vacancies exist for representatives for any Year Group (see Paragraph 5 below as to term of appointments) and there are fewer volunteers than vacancies, or an equivalent number of volunteers to vacancies, then those volunteers shall be selected to represent that Year Group.  If there are more volunteers than vacancies for any Year Group, the vacant positions for that Year Group will be filled by the appropriate number of volunteers being randomly selected (their names being pulled from a hat). Once the representatives for all Year Groups have been selected, the names of all (if any) remaining volunteers will be placed in the final pool. If there are 5 or fewer names in the final pool (including the names of Parent Members remaining in the final pool from the previous year), then all of these volunteers will be deemed selected as members of the Council.  If there are more than 5 names in that final pool then  the required number of members to fill any vacant positions will be randomly selected (by their names being pulled from a hat). If, once this process has been completed, any Year Group has fewer than 2 representatives then that shortfall can be made up by an equivalent number of names being randomly selected from those remaining after the vacant positions in the final pool have been filled.

4. (b). Any Parents who have volunteered but are not selected to be a member of the Council in terms of Para 4(a) may be offered the opportunity to be part of any sub-groups set up by the Council. 
4. (c). The selection of Staff Members will be a matter for the School staff 
TERM OF APPOINTMENT
5. The Staff Members and Parent Members will be selected for a period of 2 years after which they may put themselves forward for re-selection if they wish. In the case of the Vice Chair seeking re-selection in order to serve as Chair for the ensuing year, they shall be re-selected as of right (provided that they will otherwise remain eligible for membership of the Council for that ensuing year). 
Where all children of a Parent member cease to be Pupils, or where a Staff Member ceases to be a member of the School staff, then in either case that member will immediately cease to be a member of the Council. 

If a member of the Council resigns or otherwise ceases to be a member of the Council during his/her tenure  then they will be replaced if the Council consider it necessary. The Council in such circumstances will be entitled either to co-opt a new member or to seek volunteers for random selection.
Parent Members who, in their first year of service, represented their child’s Year Group will continue to represent their child’s Year Group in the second (or any subsequent) year of their term unless otherwise arranged with their agreement.  Parent Members who, in the first year of their term, did not represent their child’s Year Group, will have the first option of representing their child’s Year Group in the second (or any subsequent) year of their term should a vacancy become available for that Year Group.  Any re-allocation as a result of this option being exercised will be dealt with before the annual selection of new members is undertaken.
OFFICE BEARERS

6. (a). There shall be a Chair, Vice Chair, and Treasurer.  There shall also be a Clerk or a Secretary.
6. (b). The Chair, Vice-Chair, and Treasurer of the Council will be agreed and selected by the Council members on their first meeting following the Annual General Meeting. Their term of Office shall be one year, but they can be reselected if they and the Council so wish.

6. (c). If possible the Council will appoint a clerk whose position will be funded by the education authority. Any clerk so appointed will not be a member of the Council (and need not be a Parent) and will attend all Council meetings but will not be entitled to vote.
6. (d).  If it is not possible to appoint a clerk, the Council will appoint a Secretary from its membership. Any such secretary will continue to be a member of the Council and be entitled to vote. The office of Secretary will not be directly funded by the education authority.  

6. (e). The Chair and Vice-Chair of the Council will both be Parent Members.  If either of them resigns or otherwise ceases to be a Member of the Council during their term of office, a new Chair or Vice-Chair (as the case may be) will be appointed at the Council’s next meeting. 

ACCOUNTABILITY AND ANNUAL GENERAL MEETING 

7. (a). The Council is accountable to the Parents and at least once each year will make a report to them on its activities. A newsletter summarising the Council’s activities over the year in question, inviting volunteers for membership of the Council and containing any further information that the Council may consider appropriate will be sent to the Parents (and posted upon the Council’s website) at least two weeks prior to the Annual General Meeting
7. (b). A General Meeting will be held in June of each year. A notice of the meeting including date, time, and place will be sent to all Parents at least 2 weeks in advance. All current co-opted members will be invited to attend. The meeting will include:

· a report on the work of the Council and its committee(s) 

· discussion of any issues that the Parents may wish to raise 

· approval of the accounts and appointment of the auditor.

MEETINGS OF THE COUNCIL

8. (a). The Council will meet at least once in every school term and more often when required. 

8. (b). An additional meeting can be called by any two members of the Council as required if specific issues have arisen.

8. (c). If at least 10 Parents request a special general meeting to discuss any issue falling within the Council's remit, the Council shall arrange this as soon as reasonably practicable.
8. (d). Not less than one week before the intended date of any meeting, the Council shall give the Parents notice of the meeting and, of the matter, or matters, to be discussed.

8. (e). Meetings of the Council shall be open to all Parents and school staff. If the Headteacher advises that any issue to be discussed involves a matter of confidentiality then it may be agreed that that issue is discussed and dealt with on a confidential basis with only members of the Council present.    

VOTING QUORUM

9. When the Council has to take a vote there must be at least a third of the existing Council members present. Should a vote be necessary to make a decision, each member of the Council at the meeting will have one vote, with the Chair having a casting vote in the event of a tie.

MINUTES

10. Copies of the minutes of all meetings will be available to all Parents and to all staff at the school. These will be displayed in a prominent notice board within the school and posted on the Council’s website. Where a clerk is appointed a summary of the minutes will be sent home to Parents. Copies will be available from the school office. 
FINANCIAL RESPONSIBILITY

11. (a). The Treasurer will open a bank or building society account in the name of the Lauder Primary School Parent Council for all Council funds. Withdrawals will require the signature of the Treasurer and one other office bearer.

11. (b). The Treasurer will keep an accurate record of all income and expenditure, and will provide a summary of this for each Council meeting and a full account for the Annual Meeting. The Council accounts will be audited by an auditor appointed at the previous Annual Meeting.

11. (c). The Council shall be responsible for ensuring that all monies are used in accordance with the objectives of the Council.

TERMINATION OF MEMBERSHIP

12. If a Council member acts in a way that is considered by other members to undermine the objectives of the Council, their membership of the Council shall be terminated if the majority of Council members agree. Termination of membership would be confirmed in writing to the member

AMENDMENT OF THE CONSTITUTION

13. The Council may change its constitution at any time after obtaining consent from a simple majority of the Parents. The Parents will be sent details of any proposed amendment or of the proposed new constitution and given reasonable time to respond to the proposals. To the extent that no response is received within the time specified, consent will be deemed to have been given. However, the Council will give due consideration to any representations received.
 MISCELLANEOUS

14. Should the Council cease to exist, any remaining funds will be passed to the education authority to be used for the benefit of the School.

15. Any notice to be given to the Parents will be issued by way of a single letter or note given to each of the Pupils.  A copy of each such notice will also be posted on the Council’s website. Upon this being done, the notice will be deemed to have been duly given.
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